Procurement Tools For
Child Nutrition Programs

Coming together is a beginning;
Keeping together is progress;
Working together is success!
-Henry Ford
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What 1s a Small Purchase
Procedure?

 Small purchase procedures are
those relatively simple and informal
procurement methods for securing
services, supplies, or other property
that do not cost more than the !/
simplified acquisition threshold fixed \‘
currently at $100,000.00.

 |f small purchase procedures are
used, price or rate guotations shall
be obtained from an adequate
number of qualified sources.
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What I1s an ITB?
Invitation To Bid

A tool used to purchase under the competitive
sealed bid method of purchasing when desired
goods or services can be couched in precise,

concrete terms and when cost is the only factor
to be considered.
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What is a Non-Competitive
Negotiation?

e Occurs after the solicitation (sealed bid,
competitive negotiation or small purchase)
has been issued, but competition on that
solicitation has been deemed inadequate.

e Should only be used when: 1) there Is
iInadequate competition in a formal
solicitation, 2) a public emergency exists, 3)
the awarding agency provides prior
approval.
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What is a Sole Source?

e A Sole Source Situation occurs when the goods
or services are available only from one
manufacture through only one Supplier!

e |In atrue Sole Source situation, conducting a
traditional solicitation is meaningless, because
the element of competition does not exist.

 SFA must first obtain State Agency approval,
then go to the one source of supply to negotiate

terms, conditions and prices. *
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EFP?

When should | use an

“A Request for Proposal (RFP) should be
used when the procurement of goods or
services requires an assessment of each
offeror’s capability to perform which Is not
susceptible to being stated in precise,
concrete terms.”

-GA. Dept. of Admn. Scvs.

Request for Proposals ;

Guide for Developing a
\y
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What is Unique about
an REP?

“An RFP permits an agency to assess each
offeror’s strengths and weaknesses in areas such
as prior experience with similar projects,

staff expertise, the feasibility of the approach

or plans proposed in response to RFP
requirements and technical capabilities.”

-GA. Dept. of Admn. Scvs.
Guide for Developing a
Request for Proposals
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What is Unique about
an REP?

In the evaluation and selection process, the
technical aspects and the cost proposed by
each offeror are each separately evaluated.
The results are then combined to determine the

successful offeror.”

£ Y -GA. Dept. of Admn. Scvs.

Guide for Developing a
Request for Proposals
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So, Is There a Need
for an RFP?
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Addenda To RFP

Addendum is usually not issued until after the
pre-proposal conference. All changes must be In
writing and mailed to all proposers.

If there Is a short period of time remaining
until the opening date:

 No addendum issued, change @ BFO.
e Issue addendum, extend RFP opening.

e Return proposals unopened and set a new
due date.
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